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As a medium-sized state-owned real estate enterprise in Xiangcheng District in the 
city of Suzhou, XC Real Estate Corporation has mainly been engaged in the development 
and construction of affordable housing projects, public welfare projects and commercial 
facilities projects, since founded in 2001. Most of the projects belong to the governmental 
important municipal projects, so XC Real Estate Corporation is greatly influenced by the 
government behavior. Due to management system, the enterprise lacks systematic thinking 
about the future development, leading to the problem of obscure strategic position. As the 
state-owned enterprises has made further advances in the reformation of market 
mechanism, the lack of strategic position has not only affected the development of the 
corporation, but also concerned the survival and development of the company. 
A series of regulation and control measures on the real estate industry which has been 
issued to keep prices from rising too quickly and promote the sustained and healthy 
development of the economy by the central government since 2010, along with the 
increasingly fierce competition in the real estate industry, have brought the real estate 
enterprises, especially small and medium-sized real estate enterprises unprecedented 
pressure about survival and development. In short, the changes of external environment 
have made a clear corporate strategy become a problem to be solved urgently. 
XC Real Estate Corporation is the research object. And in the perspective of strategic 
management, the external environment and internal resources of the company are deeply 
analyzed to conclude the company's core competitive advantages. Based on the actual 
situation of the company, the future strategic position is formulated. The business should 
focus on the construction of affordable housing projects including resettlement housing in 
Xiangcheng District and commercial residential building tailed for the relocation 
households, and gradually participate in the development of ordinary residential projects. 
Afterwards, the strategy implementation is particularly planned. The differentiation 
strategy should be used to constantly shape core competitiveness in this market segment, 
achieve the target of sustainable development of the enterprise rapidly and stably, and 
become a regional leading real estate enterprise. At the same time, it is hoped that this 
thesis can provide some reference significance to the company strategy and the  















The thesis includes six chapters. In the first chapter, the background of the research 
and research methods are mainly explained. In the second chapter, the relevant theories 
involved in the thesis are reviewed. In the third chapter, external environment and regional 
competition are analyzed. In the fourth chapter, XC Real Estate Corporation's internal 
resources are analyzed. In the fifth chapter, according to the analysis results, the strategic 
choice and implementation plan of XC Real Estate Corporation are explicitly pointed out. 
In the sixth chapter, the research conclusion and prospect are presented. 
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第一节  研究背景 




























































































































第四节  论文研究思路 
全文的论述逻辑及框架布局如图 1-1 所示： 
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的理论简述如表 2-1 所示： 
 
表 2-1 企业战略管理主要观点汇总表 
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